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At the CENTER of The
Centers is a unique and
vibrant culture that thrives
on five core values: Purpose,
Belonging, We Can and We
Will, Gratitude and Growth, and
Bravery. These values are more than just words —
they are the foundation of our relationships with
clients, patients, partners, colleagues, and the
broader community. They guide us as we work
to fulfill our mission of healing, teaching, and
inspiring individuals and families.

As we closed 2024, we’ve reflected on a year
of remarkable accomplishments, resilience, and
collective impact. We leaned into gratitude and
growth, celebrating the incredible strides we’ve
made together and the stories that have shaped
us as an organization. Through partnerships,
innovation, and an unwavering commitment

to our mission, we’ve witnessed profound
transformations in the lives of the people we
serve and in our community as a whole.

Looking ahead in 2025 and beyond, we are
poised to pioneer new solutions and reimagine
what is possible. We choose bravery as our guide

MESSAGE FROM THE PRESIDENT & CEO

— embracing challenges and co-creating with

our community to ensure a brighter tomorrow.
Our belief in a better future drives us to serve

humbly yet boldly, knowing that the power of

collaboration fuels meaningful change.

And we couldn’t do it without you. Our
philanthropic partners remain at the heart of

our work, as you empower us to deepen our
impact and help us to continue rewriting stories
of struggle into those of hope and opportunity.
Together, we will foster a world where health and
prosperity are not just aspirations but realities.

Thank you for being part of this journey. With
your support, we continue on with confidence,
purpose, and gratitude, ready to innovate, inspire,
and transform our shared future.

With gratitude,

Eric L. Morse, MSSA, LISW-S
President & CEO

MESSAGE FROM THE BOARD CHAIR

On behalf of our talented and dedicated Board
of Directors, | would like to express my deepest
gratitude to you, our wonderful community of
donors, for your support this past year. You,
too, are at the CENTER of The Centers! Your
generosity has enabled us to deliver the highest
quality healthcare and supports to families and
individuals across Northeast Ohio who are most
in need. Thanks to you, in 2024 we expanded our
innovative programs, broadened our impactful
collaborations, and secured meaningful growth.

Many thanks, also, to the tremendous staff at
The Centers for your unwavering commitment
to the welfare of others — helping those in need
build brighter and healthier futures. It has been a

great honor to serve as a Board

Member of The Centers for the

past ten years and now as the body’s Chair. With
great anticipation, | look forward to the important
work and exciting opportunities that lay before
us. Thank you for joining us as we continue our
work to improve the overall health and wellness
of our community.

Brinton C. Lincoln
Board Chair




2024 BOARD OF DIRECTORS

Angela Beasley Fielding

Director, Provider Experience

and Transformation
Humana Inc.

Camille Billups
Senior Director
Team NEO

Daniel S. Blain
CEO
Jewish Community Board of
Akron

James M. Crane
VP, Associate General
Counsel
The Sherwin-Williams
Company

Robert Faxon
Partner
Jones Day

Marla Fleischer
Director, Food Safety &
Compliance
Brand Castle/An Entity of
Signature Brands

Lisa B. Forbes
Judge
Ohio Eighth District Court of
Appeals

EX OFFICIO DIRECTORS

Lauren Douglas, Chair, EHS & HS Policy Council
Eric L. Morse, MSSA, LISW-S, President & CEOQ, The Centers

Rev. Dr. Lisa M. Goods
Senior Pastor
Shiloh Baptist Church

David H. Gunning Il
Member
McDonald Hopkins, LLC

Moses Jhirad
Managing Director, Regional
Group Manager
PNC Bank, NA

Rob Kochis
Partner
The Townsend Group

Pamela LeRose
Relationship Manager
Huntington National Bank

Brinton C. Lincoln
SVP & CMO
Selman Co.

Letitia Lopez
Executive Director
Julia De Burgos Cultural Arts
Center

Tracey N. Mason
Assistant Vice President
and Director of Community
Development
Federal Reserve Bank of
Cleveland

Donald A. Malone Jr., M.D., Emeritus Staff, Cleveland Clinic

Sarah Slack, Associate Board Chair

Nichole Davis, DHA, MPH, BCPA, FAHM, Associate Board Vice Chair

Stephen McHale
CEO
Unify Jobs

Bradley Ngah Ouambo
Associate Attorney
Frantz Ward, LLP

Selina M. Pagan
Executive Director
Young Latino Network

Venyce Sanders
Senior Manager, Finance
Technology
Eaton

Kamaal Shakkour
Assistant Vice President,
Institutional Investment
Fifth Third Bank

Stephanie Walters Unterweger
President and CEO
Brands at Play

Manuela W. Weeber
Executive Administrator
Lake Shore Christian Church

Tatiana Wells
Program Director, Early
Childhood
Cuyahoga Community
College (Tri-C)

Carole Beaty, MPOD
Chief Program Officer, Family

and Work Programs

EMERITUS DIRECTORS

John W. Ball, DDS
Erskine Cade

Leonard H. Calabrese, DO
John Corlett

Michael P. Coyne
Elizabeth Porter Daane
Patrick J. Dugan

vic gelb*

Sondra Hardis

Bruce McCrodden
Donald H. Messinger, Esq.

Carol Metz, Esq.
Jeffrey Milbourn
Chuck Niles
Debra Rex
Nancy G. Rome
Margo Roth
Marc A. Sanchez
Jean Sarlson
Linda Schneider
Stephen F. Thome
*deceased

Kerry Bohac, PHR, SHRM-CP
Chief Human Resources Officer

Vincent Caringi, M.D.
Chief Clinical Officer and
Interim Chief Medical Officer

Christine Gambatese, MBA, CPA
Chief Financial Officer

Leon Harris, Ph.D.
Chief Evaluation Officer

Jean Polster, RN, MS
Chief of Healthcare Operations
Administration
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Seth M. Wolf
Deputy General Counsel
University Hospitals Health
System

Susan Yarborough
VP and Zonal Clients
Solutions Manager
AlG (retired)

ASSOCIATE
BOARD

Sarah Slack, Chair
Nichole Davis, Vice Chair
Rae Jackson, Secretary
Victoria Byler

Brett Litzler

Meghan McHale
Rebecca Plow

Jarin Vaughn

2024 Board of Directors

THE CENTERS EXECUTIVE LEADERSHIP

Eric L. Morse, MSSA, LISW-S
President & CEO

Dodie Rimmelin, M.D.
Chief of Primary Care

Stacey Rubenfeld, MPA
Chief Development Officer

Christie Tatman-Stroh, MNAL
Chief Administrative Officer

Dawnya Underwood, LMSW
Executive Director,
The Centers’ H.O.P.E. Campus™

Martin Williams, MSSA, LISW-S
Chief Program Officer,
Behavioral Health

Elena Yanchar, D.O.
Chief of Psychiatry

As of 12/31/2024




MISSION OUR SERVICES

The Centers fights for equity by healing, The Centers provides a wide array of programs
teaching, and inspiring individuals and and services under our four pillars of care:
families to reach their full potential. health; work and family; early learning; and

youth residential. Through a universal intake
and assessment process, our multi-service

VISION approach connects individuals and families with
Communities are equitable, healthier, the resources and support they need to build
and prosperous. better lives and brighter futures.

Nearly

ﬁﬁﬁ 21,000

_ Northeast
Ohioans served

INTEGRATED HEALTH AND WELLNESS

As one of Cleveland’s six Federally Qualified Health
Centers (FQHC), The Centers provides community-
based, integrated, holistic healthcare to patients
without regard for their insurance status or ability
to pay. We fight for better community health
outcomes and enable children and families in
Cleveland to lead healthier lives.

More than 13,000

patients received — STA RS*

healthcare services patients served

2024 UPDATES

WInNMAT: The Centers’ Walk-In Medication-Assisted STARS: Our Specialized Treatment, Advocacy & Recovery
Treatment (WIinMAT) program launched in March 2024 Services (STARS) for individuals with schizophrenia

at the Gordon Square Office, redefining how we care experienced a major increase in referrals from 22 in Q1
for individuals with opioid use disorder (OUD). Built on to 99 in Q4 and has led to significant decreases in client
a foundation of harm reduction and low-barrier access, hospitalizations. Stay tuned in 2025 as we explore a
WInMAT is more than a clinic — it’s a compassionate Center for Schizophrenia model.

lifeline for individuals seeking recovery on their own

terms. A second WIinMAT opened at our Uptown Health

Center in April 2025.

HEALTHCARE SERVICES/PROGRAMS

e Access to Wellness (A2QW) » Early Childhood Mental Health » Pathway to HOPE Program
¢ Assertive Community Treatment (ECMH) » Pediatrics
(ACT) * Harm Reduction * Peer Support Services
. I(B»;Ezv(igral Health Urgent Care 0 I(r?Leg_?;ve Home-Based Treatment « Permanent Supportive Housing
* Case Management « Jail Liaison ' Phafmacy
* Dental Care ¢ Outpatient Counseling * Podiatry

P C
¢ Diabetes & Hypertension Management e Partial Hospitalization Program (PHP) FERIEIEL e

e Primary Care



Work & Recovery Program: In 2024, we launched Work
& Recovery, a program for individuals living with or in
recovery from substance use disorder to gain or keep
employment with treatment, recovery, and workforce
support. This program brings together our Supported
Employment, Substance Use Disorder, and El Barrio
Workforce Development programs.

Harm Reduction Expansion: With approval from the
Cuyahoga County Board of Health and partnership
with Mt. Nebo Baptist Church, we expanded our mobile
syringe and harm reduction services to East Cleveland
in 2024.

EmpoWHER Women’s Health Vending Machine:
With support from the Char and Chuck Fowler
Family Foundation, we purchased and stocked the
EmpoWHER vending machine at our Uptown Health
Center to distribute free preventative and emergency
contraceptives, women’s health products, and harm
reduction supplies.

Began Planning for Behavioral Health Crisis Recovery
Center: In collaboration with Cuyahoga County and the
County ADAMHS Board, plans are in place to convert

the Medical Arts Building on the St. Vincent Campus in
Cleveland’s Central neighborhood to a new Behavioral
Health Crisis Recovery Center (CRC). A first-of-its kind

in Cuyahoga County, the CRC will provide accessible,
short-term, and comprehensive behavioral health care for
people experiencing a mental health crisis or substance
use disorder.

47% &

of Behavioral Health Urgent Care
clients were able to avert ER
visits through our services

» 1,536 <)

L
dental clients
served

Harm Reduction:

%8
unduplicated Harm
Reduction clients

4

syringes exchanged

o
o
oAQ
oa

medical and ancillary
services referrals

fentanyl test strips
distributed

Infant and Early Childhood Specialization:

We secured funding to support the training and certification
of two clinicians as Infant Early Childhood Mental Health
Professionals, increasing the program’s capacity to address
the specialized needs of children ages 0-6 who struggle with
social, emotional, and behavioral difficulties.

Increased Community Impact with IHBT: With support

from Case Western Reserve University’s Child & Adolescent
Behavioral Health Center of Excellence, we enhanced our
Intensive Home-Based Treatment (IHBT) capacity to serve
more youth and families in the community, aiming to prevent
out-of-home placements such as psychiatric hospitalizations,
residential treatments, or placements with the Ohio
Department of Youth Services.

School-Based Behavioral Health Treatment Program
Expansion: We successfully expanded school-based
behavioral health services to include eight schools, including
Cleveland Metropolitan School District and local charter
schools.

e Psychiatry e Supported Employment

¢ Rapid Access Program e Syringe Services Program (SSP)
* Vaccinations

¢ Walk-in Medication-Assisted
Treatment (WIinMAT)

¢ STARS Program for Schizophrenia

¢ School-Based Behavioral Health
Treatment

* Substance Use Disorder (SUD)
Treatment

* Women’s Health Services

*Specialized Treatment, Advocacy & Recovery Services




EARLY LEARNING AND FAMILY SUPPORT

More than

1,600

students attended our
5-star Head Start Early
Learning centers

During the initial 2,000 days of life, spanning from
birth to age five, children undergo a crucial period
of development and growth that lays the foundation
for their future. Our Early Learning programs provide
families with essential resources and assistance to
address family stability and academic success.

2024 UPDATES

Supporting WIC Enrollment: The Centers Early Learning team
is partnering with Cuyahoga County, Ohio’s benefit program

for Women, Infants and Children (WIC) to increase outreach

and awareness, creating a seamless enrollment process that will
increase participation of eligible Head Start and Early Head Start
families in the WIC program.

%
87%

of students tested at
or above age-expected

levels in all domains

Welcoming Neighbor Classroom: In its second fully operational
year, the Welcoming Neighbor Classroom, our unique classroom
designed for children diagnosed with a special need, has proven
so successful that we are investigating how we might open

a second. The classroom has enabled families to get needed
daycare when no one else will support them.

Basic Needs

Resource

Center

(BNRCY: Perinatal
Adopt-A-Family distributed .
winter clothing, household o . O Program'

More than 1,300

families received
food totaling
$125,000

83% of clients in
our perinatal
program carried
to full term

items, and holiday
gifts to more than —

930 families Wl

EARLY LEARNING SERVICES/PROGRAMS

¢ Head Start, Early Head Start, and
Help Me Grow Provider

FAMILY SUPPORT

» Basic Needs Resource Center
e Smart Start Home Visiting Program:
Home visiting for pregnant people
and children aged birth through 5

¢ Family, Health, Dental & Nutrition,

and Special Services Support to
serve children of all abilities

¢ Harvey Rice School Wraparound
Program

¢ Heights Suburban Collaborative
¢ Perinatal Integration & Support
* Whole Family/2Gen




WORKFORCE DEVELOPMENT

Opportunity happens here. The Centers’ El Barrio Workforce More than
Development program provides free, bilingual, hybrid programs

that are open to anyone 18 years or older — no high school diploma m

required. The Centers provides short-term career training, specialized served with

industry certifications, and job placement while wrapping clients in workforce and

support to ensure their ongoing success. supportive
services

2024 UPDATES

Artificial Intelligence (Al) Essentials:

We received a grant from UnidosUS to
implement a Google Al Essentials training
track within El Barrio, enabling clients’

access to this rapidly growing technology. |E

Braiding GED Services: We received
a planning grant from Deaconess

Nearly

Northeast Ohioans
secured employment
through our El Barrio

Foundation to braid high school Workforce
equivalency and native language into our Development
El Barrio training tracks, in partnership program

with The Literacy Cooperative. This will
significantly reduce barriers for our clients,
and will make them attractive hires for
employers.

clients
upskilled
through El
Approved Pre-Apprenticeships: Three B_f'j‘rr'o'
of our Workforce training tracks received certifications

recognition as Pre-Apprenticeship Programs
— Certified Adult, Youth, and Family Peer
Supporter; Call Center; and Google IT
Support Professional and Al Essentials.
These programs set up individuals for
success in registered apprenticeship
programs by providing foundational skills
and knowledge, and ensuring they are ready
to work.

EL BARRIO WORKFORCE PROGRAMS

* Career Exploration TRAINING TRACKS* e Customer Service & Call Center”
e Career Matching » Peer Recovery Support e General Job Readiness+
¢ Case Management e Bank Teller ¢ Google IT Support™+

* Employer Networking * Beyond Healthcare Connect” ¢ Pharmacy Tech

e Fathers & Families Together * CDA-Child Development
Associate * As of 12/31/24

~ State-approved pre-apprenticeship programs
* Workforce Internships + Available in English & Spanish

e Success Coach Program




YOUTH RESIDENTIAL PROGRAMS

The Centers’ H.O.P.E. Campus™ (Healing, Optimism, Partnership,

Enrichment) stands as a testament to over a century of unwavering
commitment to children in need. Originally founded in 1900,

the campus began as a safe haven for orphaned and abandoned
children. Today, The Centers carries forward this legacy,
transforming the campus into a leading model for innovative

youth residential services.

2024 UPDATES

Evolution to The Centers’ H.O.P.E.
Campus™: The Centers’ H.O.P.E.
Campus™ is built on a strong public-
private partnership with Cuyahoga
County and other key stakeholders. The
transformation will continue through
2025 to ensure children nine years or
older in Cuyahoga County custody
who have experienced trauma and
instability receive a continuum of care.
Through an integrated, person-centered
approach that includes safe, supportive
housing, behavioral health and trauma
recovery, educational and life skills
support, and family reunification and
community integration, The Centers’
H.O.P.E. Campus™ aims to be a catalyst
for change and the gold standard for
youth residential care.

—THE CENTERS'—

wPE
Y .

CAMPUS

™

Addition of an Executive Director:
Dawnya Underwood joined us in July
2024 as the Executive Director of The
Centers H.O.P.E. Campus.™ She has
worked tirelessly with a consultant,
The Centers’ Leadership team,
Cuyahoga County DCFS, and a large
representation of over 20 external
stakeholders and partners to determine
best practices and set the vision for
The Centers’ H.O.P.E. Campus™.

SERVICES at THE CENTERS’ H.O.P.E. CAMPUS™

» Safe, Supportive Housing

* Behavioral Health & Trauma Recovery

* Educational & Life Skills Support

e Family Reunification & Community Integration

132

adolescents

came through The
Centers’ H.O.P.E.
Campus™ where
we provided a
FRIENDLY LIVING
SPACE, HEALTHY
MEALS, and a SAFE
and THERAPEUTIC
ENVIRONMENT for
young people who
need care while in
county custody
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WM %0% FOR INVESTING IN THE CENTERS IN 2024!

YOUR INVESTMENT

We express our deepest gratitude to our generous the placement crisis for children who have been
donors. Your dedication empowers us to fulfill our separated from their homes. Additionally, you help

mission and positively impact the lives of over us bridge the significant gaps between the costs
21,000 residents of Northeast Ohio through our of providing services and the reimbursement rates
innovative programs. from government contracts, allowing us to reach

even more families and individuals in need.
As responsible stewards of your contributions,

we present this report to showcase how your Rest assured that our administrative costs, which
support is making a difference. Your generosity cover the salaries of our dedicated staff and the
fuels our groundbreaking initiatives, such as operational expenses of our 11 facilities, account
the Behavioral Health Urgent Care centers, the for less than 10% of our total expenses.

STARS Program for Schizophrenia, and Walk-in
Medication-Assisted Treatment (WinMAT). Your
support enables us to respond effectively to
community emergencies, particularly through
our partnerships with Cuyahoga County to tackle

2024
EXPENSES

FINANCIALS <10%

Administrative

90%
Program-related

3%

[+)
Other 4%

Programs

|y

27%
Clinical
Services

15%
2024 56% 2024 Medications
REVENUE Wages and EXPENSES
$89,518,561 $89,427,654

Benefits
21% 15%
Early Professional,

Learning Delegate and
25% Contract Services

Pharmacy

*Based on an unaudited financial statement for 2024
** Values may not add up to 100% due to rounding
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CORPORATE ENGAGEMENT

Our Corporate Partnership Program provides businesses with meaningful opportunities to engage

in volunteer efforts and participate in fundraising events. This program attracts a wide range of
professionals, including business leaders, community advocates, and well-known philanthropists from
across Cleveland. By partnering with The Centers, your company will gain valuable brand exposure
while enhancing its corporate image by demonstrating your commitment to social responsibility and
making a difference in the lives of those we serve.

Keystone Partners

@ MEDICAL MUTUATL

Cornerstone Partners

'PNC

DELTA DENTAL

¥ CVSHealth. fﬁ FOUND@

Visionary Partners

Allegro BIOTHANE v E iT.N
Real Escare Brokers & Advisors |

JONES
DAY

ENBRIDGE  \'iEnterprise

“.} MGM RESORTS NOVAGARD

FOUNDATIOP Performancas Siliconos | Woman Oanod

é SHERWIN-WILLIAMS.

Champion Partners

mnt LINCOLN M&
guge %)) Huntington MILLCRAET

P
%II

Community Partners

B0 mer s Bank (W) FRANTZ WARD E o Marous Brothers

RESERVE CONSTRUCTION
MILLWORK

As of 12/31/2024
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CENTERS FOR HEALTH AND WELLNESS ean :’2;°$0‘;ft
216.325.WELL (9355) our services.

*Behavioral Health Urgent Care services are available at our
Uptown and Gordon Square locations.

1. East - Nancy Lyon Porter Building, 4400 Euclid Avenue,
Cleveland 44103

2. Gordon Square Campus - 5209 Detroit Avenue,

Cleveland 44102* CENTERS FOR YOUTH & FAMILY SERVICES

3. Southwest - 5955 Ridge Road, Cleveland 44129 216.325.9132

Resources and support offered through a collective

network of community partners

S. West - 3929 Rocky River Drive, Cleveland 44111 9. Taylor Commons/McMillan - 1941 South Taylor Road,
Cleveland Heights 44118

4. Uptown - 12201 Euclid Avenue, Cleveland 44106*

CENTERS FOR EARLY LEARNING

216.325.9678 EL BARRIO WORKFORCE PROGRAM

In addition to our Early Learning services, we offer a Smart 216.325.WORK (9675)

Start Home Visiting Program, which brings the classroom to 2. Gordon Square Campus - 5209 Detroit Avenue,

you through weekly home visits. We are a Head Start and Cleveland 44102

Help Me Grow provider.

6. Bingham - 2421 Central Avenue, Cleveland 44115 ADMINISTRATIVE CAMPUS

7. Clifton - 13889 Clifton Boulevard, Lakewood 44107 216.432.7200

8. Debra Ann November - 5225 Library Lane, 1. Nancy Lyon Porter Building, 4500 Euclid Avenue,
Maple Heights 44137 Cleveland 44103

2. Gordon Square Campus - 5209 Detroit Avenue, .
Cleveland 44102 THE CENTERS’ H.O.P.E. CAMPUS

216.416.4277
Youth Residential Programs
11. 11401 Lorain Avenue, Cleveland 44111

9. Taylor Commons/McMillan - 1941 South Taylor Road,
Cleveland Heights 44118

10. Wade - 9111 Yale Avenue, Cleveland 44108

As of 12/31/2024



ACCREDITATIONS AND AWARDS

Accreditations & Certifications

HEAD E— y
ﬁ‘\jﬂ@q’ﬁww}mwpmﬁ @START “H_nvnﬂ FIL \/]_HC FF . The Joint Commission

BT D8
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o %
Department of ¥ s _# ﬂﬂm NCTA
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Members
OHIO |
H mhﬂc OV wanional associanon BEHAVIORAL
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[NETWORK I ~
Awards
* ﬁharltyi Platinum
St‘E‘ u GVIgG or Trandparancy % \
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t'D quahty + FOUR-STAR + Candid. % F'IL.'“HHH

WHO WE ARE

We provide health, family, and workforce services at 11 locations throughout Greater Cleveland,
creating life-changing solutions for people to lead healthier lives.

Visit www.TheCentersOhio.org to Learn More.

Health. Family. Work. HO.P.E.
0000

HEALTH WORK
216.325.WELL (9355) 216.325.WORK (9675)



