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A BEHAVIORAL HEALTH CRISIS CENTER
A GROUNDBREAKING RESPONSE TO CRISIS CARE IN CUYAHOGA COUNTY

In Cuyahoga County, a significant gap in behavioral health services has left residents facing
mental health or addiction crises with few alternatives to jail or overcrowded emergency
rooms. To address this systemic challenge, The Centers is changing that with the region’s first
behavioral health crisis center, (GRC). Located in Cleveland’s
former St. Vincent Charity Hospital Medical Office Building, the GRC will provide 24/7,
compassionate, "no-wrong-door” care, focusing on rapid stabilization within 23 hours to
connect individuals with community-based support. By offering comprehensive services—from
immediate crisis intervention to outpatient care—under one roof, the GRC offers
a dignified alternative to incarceration or ER visits, ultimately strengthening
our community. Together with State, County and local philanthropic
partners, The Centers has launched a $34.1M capital campaign to
create this vital resource in our community.

* No BHCC currently exists in Cuyahoga County.
This project fills a glaring gap in our crisis care infrastructure.

¢ Reduces pressure on ERs, jails, and courts
while getting people the care they need.

* Meets national best practices
outlined by the Substance Abuse and Mental Health Services Administration (SAMHSA):

“Someone to Talk To,
Someone to Respond,
A Safe Place for Help.”

Crisis Call Mobile Crisis 23-Hour Short-term
Center Team Stabilization Stabilization

* Creates 175 new jobs, relocates 87 staff,
and builds a unique behavioral health hub
rooted in community and recovery.
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WHAT WILL BE INSIDE

CRISIS LEVEL OF CARE

Behavioral Health Crisis Center (BHCC): Care That Feels Like Hope
¢ 40-Chair Crisis Recovery Center
» 24/7 access—No appointment or referral needed

A 26-year-old man walks in,
overwhelmed by anxiety and

struggling with thoughts of self-harm. * Walk-in, EMS, and law enforcement drop-offs
Instead of waiting for hours in a crowded * Home-like, trauma-informed setting (Living Room Model)
emergency room—or worse, ending up in « Triage, de-escalation, psychiatric assessments, linkage to ongoing care
a jail cell—he’s greeted by a peer specialist « Crisis observation and voluntary or involuntary stabilization
who’s been through something similar. Our BHCC is open 24/7 to anyone facing a mental health or substance use

crisis—no appointment, no referral, no judgment. Whether someone walks
in on their own, arrives with a loved one, or is brought in by first responders,
they’re welcomed with compassion and calm.

Behavioral Health Urgent Care (BHUC): Help Without the Wait

« Immediate care for youth and adults in emotional or psychological distress
* Psychiatric evaluations, medication management, therapy

* Early intervention to prevent ER visits and hospitalization

When someone is struggling with their mental health, every moment
matters. That’s why our BHUC is designed to provide same-day support

for individuals facing emotional distress, sudden changes in mental wellness,
or symptoms related to a behavioral health condition.

Integrated Onsite Pharmacy: One Stop for Care and Medication
When care and medication are under one roof, people get better, faster.
- ..~ Our full-service, onsite pharmacy works hand-in-hand with The Centers’
*=! medical and behavioral health teams to ensure that every client gets the
S _g-‘ medications they need—safely, affordably, and without delay.

RESIDENTIAL OUTPATIENT
LEVEL LEVEL
OF CARE OF CARE
:‘__': « 16-Bed stabilization unit for those Integrated Care Clinic
— | needing 3-5 days of intensive support Federally Qualified Health Center
=% 1 . (FQHC)
L +12-Bed Rosary Hall Withdrawal —1 )
1 Management Unit =~ *Primary Care * ACT Team*
7 - Daily provider visits; individual and % * Psychiatry * Centerfor
group therapy; peer recovery support ", Counseling Schizophrenia

» Medication for Addiction Treatment "f_ « Case Management * Supported

“ .~ Employment*
for opioid and substance use recovery ‘? « Day Treatment - Specilized
Services

It is our vision that the
GRC will be a beacon of hope
for those who need
immediate respite and
stabilization, as well as

ongoing support through

The Centers’ robust
Behavioral Health

Department.”

Eric L. Morse, Mssa, Lisw-s

President & CEO,
The Centers
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At The Centers, we believe health is more than the absence of iliness—it’s access to compassionate care,
support when you need it most, and a path forward, no matter where you start. As a Federally Qualified
Health Center (FQHC), we provide a full continuum of integrated health and wellness services that meet
people where they are—physically, emotionally, and socially.

A few of our most transformational, high-impact programs that anchor our approach to healing and recovery:

Behavioral Health Urgent Care (BHUC): Crisis doesn’t wait—and neither should care. BHUC offers same-day, walk-in mental

health and psychiatric services for people of all ages experiencing emotional distress or a sudden change in mental wellness. BHUC
helps reduce unnecessary ER visits and supports early intervention, stabilization, and connection to ongoing care.

STARS Program (Specialized Treatment, Advocacy, and Recovery Services): Comprehensive psychiatric care for people with
serious mental illness. STARS serves youth and adults with schizophrenia spectrum disorders and other complex mental health
needs. Our team provides psychiatric medication management, wraparound case management, and therapy services to help
individuals manage symptomes, live independently, and improve quality of life.

WInMAT (Walk-in Medication-Assisted Treatment): Immediate help for those battling opioid addiction. WinMAT offers same-day
access to Medication-Assisted Treatment (MAT), including Suboxone, to individuals struggling with opioid use disorder. No referral
or appointment needed, just walk in. The program also connects clients to counseling, primary care, and recovery support.

Harm Reduction Services: Saving lives while building trust. We provide evidence-based harm reduction services to reduce
the risks of overdose and infectious disease. Services include naloxone (Narcan) distribution, fentanyl test strips, FREE self-service
vending machines, education, and linkage to care. Staff with lived experience help engage individuals without judgment—often
serving as the first connection to treatment.

Primary Care & Integrated Health Services: Whole-person care, all in one place. From routine physicals and chronic disease
management to women's health and pediatric care, our primary care team ensures clients receive high-quality medical support.
Services are integrated with behavioral health, pharmacy, and social supports to treat the whole person—not just a diagnosis.

Pharmacy Services: Onsite medication access and care coordination. Our full-service pharmacies offer blister packaging,
long-acting injectables, vaccinations, home delivery, and Medication Therapy Management. Integration with our clinical teams
means clients leave appointments with medications in-hand and support to stay on track.

Why It Matters ctach of these services is a critical link in the chain of care—ensuring that no matter how
someone enters The Centers, they’'re met with dignity, supported by professionals, and guided toward long-term health.

Together, they reflect our mission:
To fight for equity by healing, teaching, and inspiring individuals and families to reach their full potential.

FINANCIALS M}& need), Your |

We need visionary partners who believe that no one in crisis should be alone,

criminalized, or turned away. Your support will: « Fund renovation and build-out of all three floors
* Equip the GRC with life-saving technology and clinical tools

¢ Sustain operations and staffing to ensure uninterrupted care

» Deliver hope to thousands of individuals and families across Greater Cleveland

We cannot complete this project alone. With a remaining gap of $2,701,637, we are asking

for your support and partnershi
your supp P P

to complete this community program.

ADAMHS $2,500,000

Equity and ERC $3,900,000
Slte Purchase and Demolition $2,828,435 New Market Tax Credits $8,500,000
First Floor $14,130,318 OMHAS $6,800,000
Second Floor $4,404,261 Opioid Fund $7,000,000
First & Second Floor FF&E $6,285,077 Individual Philanthropy $544,901
Third Floor $5,972,473 Rent Collection $747,21

i SECURED* $2,701,637

Third Floor FF&E $733,185 Peg’'s Foundation $160,000 $31,652,112

GRAND TOTAL EXPENSES $34,353,749 Anonymous $1,500,000

GRAND TOTAL REVENUE $31,652,112
GAP $2,701,637

*Includes NMTC

As of March 2026






